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Pupil Premium Strategy Statement – St Teresa’s Catholic Primary School
	Context and Funding
Pupil Premium Grant allocation for the current academic year is approximately £54,000, with projected in-year variation up to a total of £64,000 due to pupil mobility and changes in eligibility.
The proportion of disadvantaged pupils is in line with national averages and rising. The complexity of need is high, particularly in relation to social, emotional and mental health (SEMH), family instability, and access to enrichment opportunities.


	Key Barriers to Learning
Internal assessment, safeguarding records, pastoral records identify the following key barriers:
• SEMH needs, impacting readiness to learn, behaviour regulation and attendance
• Limited language and vocabulary development, particularly on entry
• Reduced access to enrichment opportunities (trips, clubs, wider experiences)
• Lower levels of parental engagement for some families
• Attendance and punctuality issues for a small but significant group


	Strategic Approach
Our strategy prioritises high-quality teaching alongside targeted SEMH support and wider strategies.
1. High Quality Teaching 
• Strategic deployment of experienced/strong teachers in year groups with higher levels of disadvantage and complex SEMH need
• Ongoing CPD focused on adaptive teaching, ensuring disadvantaged pupils access the full curriculum
2. Targeted Academic Support
• Deployment of Teaching Assistants in identified classes with higher levels of need
• Delivery of small group and 1:1 interventions (Primarily, SEMH support where appropriate, in order to improve “readiness to learn”.)
• Targeted investment in reading provision, including daily structured reading support and small group intervention for key pupils
3. SEMH/Inclusion
• Investment in a Pastoral Team (Student Support Manager and Assistant) providing:
-Early intervention and preventative support
-Emotional regulation and behaviour support
-Family liaison and safeguarding support
-Access to counselling and external agency support where required
-Delivery of a family outreach programme to strengthen relationships and engagement
- Support of the head in attendance related duties/supporting families in improving attendance.
• Financial support to remove barriers to participation:
-Educational visits and residentials
-Uniform and equipment
-Food provision where needed (via the school food bank)

(Additional funding from the Jeanne Marie Gunn Trust ( Around £3,000 annually) further enhances provision and inclusion for disadvantaged students)


	Intended Outcomes
By the end of the academic year:
• Disadvantaged pupils achieve in line with peers in reading, writing and mathematics
• Disadvantaged pupils achieve outcomes above national non-disadvantaged benchmarks at KS2
• Improved attendance, particularly for persistently absent disadvantaged pupils
• Improved behaviour and engagement, evidenced through reduced incidents and increased readiness to learn
• Increased participation in enrichment opportunities
• Improved parental engagement with school systems and support


	Implementation and Monitoring
• Use of LABs meeting to discuss key disadvantaged student’s progress.
• Ongoing monitoring of pastoral provision and SEMH impact
• Regular analysis of attainment, attendance, behaviour and safeguarding data


	Review and Evaluation
The effectiveness of this strategy will be evaluated through:
• Internal assessment and progress data
• National assessment outcomes
• Attendance and behaviour trends
• Pupil and parent voice
• Case studies of targeted intervention
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