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Introduction from the Chair of Governors, Michael Sear
Dear Parents and Guardians
Welcome to the new academic year, it is hard to believe that September is already behind us and we move through October we are still awaiting the Autumnal weather to really start. We hope that whether you are an old or new Parent or Guardian within the school that your children have settled in well.
As I write this my thoughts go to the year Six children are getting closer and closer to their residential trip, a challenging, but enjoyable time for all involved.
The last year has brought in further changes within the management our school, with the departure of our Deputy Head Teacher Mrs Morris, who after significant years of dedicating her life to the education of children, took the opportunity to take retirement and hopefully is starting to enjoy her time of putting herself first for once, rather than our school. Congratulations to Mrs Darby on becoming Deputy Head Teacher, and with her move upwards within the school, we welcome Mrs Harris both as Assistant Head Teacher and our year 6 Teacher, further changes within the school Teaching staff, we welcome Mrs Mena into Year 5 and Mr Beattie into Year 3, we hope that they also settle in well and as Parents, Guardians and Governors, we make them feel welcome within our School Community.
What the school has done well
In July we received our SATs results. They were very good. Many of our pupils achieved more highly than the National results.
We continue to believe throughout the last year the school’s policies have been correct, its compliance with all legal and regulatory requirements has been secure, it has operated according to its Catholic ethos and its provision is of a high standard.
Feedback from parents and guardians continues to be very good. We think and hope that our parents and guardians understand that if there is ever a problem, we as governors are ready to listen and to understand, discuss and act on it. 

The Christus Catholic Trust
St Teresa’s is part of the Christus Catholic Trust and was the first school to join the Trust. There are six schools currently in the trust.
St Joseph’s Catholic Primary School, Stanford-Le-Hope 
St Thomas of Canterbury Primary School, Grays
St Mary’s Catholic Primary School, Tilbury
Holy Cross Catholic Primary School, Billericay
The Head Teachers of each school regularly meet and support each other. 
[bookmark: _GoBack]The Chair of the trust is Bertrand Emechta 

What have the governors done
During the last academic year, the full governing body have met five times. The minutes of these meetings are available from the school office.
Monitoring
Governors regularly visit our school to monitor the work of staff and pupils. 
During the academic year 2022-2023, this year we monitored Religious Education and we investigated how the school has begun its journey of decolonisation within the curriculum. These visits involve Learning walks around the school visiting each classroom and engaging with the pupils. We always find that the children are always eager to talk about their work and they show a great deal of knowledge. We then feed back our findings and suggestions to the Head Teacher and subject leads. 

The Local Governing Committee
There are currently eight governors. The term of office is four years. The chair and the vice chair are elected annually. 
Michael Sear
Chair of Governors. A Foundation Governor
Attended four full governing body meetings
Carmel Jones
Vice Chair of Governors. A Foundation Governor
Attended all five full governing body meetings
Jacques Bottjer
Head Teacher Governor
Attended all five full governing body meetings
Fr. Sabu
Foundation Governor
Attended three full governing body meetings
Kernisha Daniel-Iwere
Foundation Governor
Attended four full governing body meetings
Precious Koce
Parent Governor 
Attended three full governing body meetings
Adele Spence
Staff Governor
Appointed October 2023 taking over from Sue Fuller
Sue had attended four full governing body meetings, we thank Sue for her service as Staff Governor for the past four years.
Letita Bourke
Co-opted Governor
Attended five full governing body meetings

Best Wishes
Michael Sear, October 2023 
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